O AMANHA TE ASSUSTA?

COMO INIOVAR SAINDO DA
INTENCAO AOS RESULTADOS
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INSIGHTS FROM 150 IMPACT MAKERS
EDITED BY JONATHAN L@W & VIKTORIA STOYANOVA

Only the market gives
you the true answers

Author ANDREAS EHN.

Spotify’s

Since 2075,

In 2008 the world got a new music streaming service
named Sporify. It was developed in Stockholm, Sweden,

based in Singapore.

investors including Atomico and Greylock (with Niklas
Zennstrom and Reid Hoffman joining the board)

1 how to dis-

It may have started out as a local thing, but the free-
mium service quickly expanded. Today, Spotify has more
than 140 million monthly active users and over 50 million
paying subseribers.

rupt markets. Did Napster disrupt the music industry,
o did Spotify?
Neither | believ

Technology disrupted the industry: The massive scale
nkahmm, »rmpmr completely changed (Ivulynzmhs in

1 (Jonathan) had the pl dreas
Ehn who wasSpotf's st employee S CTO. Andrss

music online.
lemlel) e forced he labels to i o i

for the
as well as hiring a world-class engineering team, of which

their own.
Afier Spotify Andreas founded Wrapp - 2 mobile on-
line-to-offline customer acquisition service for bricks
and-mortar retailers that raised money from prominent

which led

2.1n the beginning with Napster, you could access mu-
sic very conveniently, but no one was really paying for
it Then iTunes launched, but as | understand, you guys
didn'treally look at them for inspiration?

A wealth of new
opportunities

Author PASCAL FINETTE

phscAL

LEV

Previously he

Ire!d leadership positions at Google.org, Mozilla, and eBay, built lechnokwy

startups,

‘meaningful change.

PART 1

“May you live in interesting times.” ~ Chinese Proverb

“This (somewhat liberally translated) Chinese proverb is
something you hear often in Silicon Valley these days.
Some say it is a curse. Regardless, nobody denies its truth
when it comes to the change technology brings to our
wworld.

tries: Your iPhone 55 has 1,000 the computational pow-
er of a Cray 1 supercomputer from the mid 70s at about
1/50,000th of the cost -  staggering fifty million times
pricelperformance improvement. Sequencing the human
gene took us a decade and $2.7 billion at the beginning of
the [k

takes s now mere hours and costs less than
Sl.m)ﬂ. And solar energy reached parity in its price/per-

Driven by

sources of energy like coal

packets, access to the world’s information at our finger-

Ups can sequencegenes i our Kitchen abs and 3D-pink
desktops. Gordon

precication that “the namber of transistors I a dense in-

tegrated circuit doubles approximately every two years™

% %

term future.

Experts willgladly tel you that computational power i al-
ready xbnud:m, asis storage ofal that data our connected

has long spilled over into other technologies and indus.

Sequencing our genome wil be close to
fro whtin the et e yrm o e And you il oon pe

https://doers23.com/

R Culture is forever

Author BRIAN CHESKY

2015

the most

is e
they needed rather than the ideas of the developers.

Hey team,
Our next team meeting i dedicated to Core Values, which

before this meeting, I should write you a short letter on
why culture is so important to Joe, Nate, and me.

Afier we closed our Series C with Peter Thielin 2012, we in-
vited him to our office. This was late last year, and we were
i

inevitable once a company gets o a certain size to “fuck it
up? Hinm... How depressing 1 thought.

Were we destined to eventually “fuck up our culture?”
We talked about it a bit more, and it became clear that it
was passible to defend, and actually build the culture. But
it had to be one of the things we were most focused on. [
thought to myself, how many company CEOs are focused

in the Berlin im Midway

the single
most important picce oo e oo,

He replied, “Don't fuck up the culture.”

This wasn't what we were expecting from someone who
just gave us $I50M. 1 asked him to elaborate on this. He
said one of the reasons he invested in us was our culture.
But he had a somewhat cynical view that it was practically

Culture is simply a shared way of doing something with
passion.

Our culture is the foundation for our company. We may
not be remembered for much after we are gone, and if
Alrbab is around 100 years from now, surely, we won't be
a booking website for homes, We will be far past this in

Cutur s orever - BRIAN CHESKY

Your company survival
depends on a
simple formula

Author STEVE BLANK

STEVE BLANK

Gordian Knot Center

of the

as the Father

Innovation
howsh

Every year | teach classrooms full of students who leave
class understanding the basics of how to search for prod-
uct/market fit—and thinking their next goal is to “get
funded.”

‘That's a mistake.
There are two reasons to raise money:
1. You have a killer idea that is only partially

alidaed that you think can e o $50M+ of
revenue in 3

Nat all startups need outsde investment o grow. What
mast founders don't reaize s:

+ Every stage of a startup requires a different set of
‘metrics and milestones and founder skills. Knowing
these wil help a founder position her pitch to get

investors’ attention;

« Founders need to keep their eye on the prize — not
just the next funding round.

Luckily, 1 teach with two great VCs, Mar_Hershenson of

need momey 1 gt 1o prodact anarke i oy

. You (think) you have product-market it with real
customers and real revenue and need money to grow
and expand.

Pear Ventures and Jeff Epstein of Bessemer Venture Part
ners who both put together presentations unraveling the
mysteries of how and why startups raise maney. Jeffs pre
sentation is from the point of a view of “What Investors
Want” (see resources hete) while Mar's takes it from a
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Forbes

Inicio Forbes Agro

Nestlé vai produzir alimentos e
suplementos friendly aos usuarios
de Ozempic

Multinacional esta desenvolvendo produtos para acompanhar
medicamentos destinados a perda de peso — medo de que eles
possam prejudicar as vendas entra nessa equacao
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“Lembre-se de cavar o poco
bem antes de sentir sede”
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10 YEAR ROADMAP Connectivity gb

Drones Satellites Lasers

Terrestrial Solutions Telco Infra Free Basics

@

Vision Language

Video ‘ Messenger ’

Reasoning  Planning

VR/AR e

Mobile VR Rift
Touch Social VR AR Tech

Facebook n

ECOSYSTEMS PRODUCTS TECHNOLOGIES
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“Quem paga a conta
da construgao do
it1{tIge] € 0 presente”

Junior Borneli
Fundador da StartSe
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'Se vocé acha que
implantar JA\ é caro,
espere até ver o preco
da irrelevancia’

Junior Borneli
fundador da StartSe
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Muito obrigado!

Junior Borneli, CEO e fundador da StartSe

(0) /juniorbornell
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